
Henna Inam Speaking Topics 
Keynotes & Workshops 

Henna Inam is a sought after and dynamic leadership speaker 
with global perspective and experience. Clients rave about her 
engaging, “improv”-style workshop experiences that move people 
and businesses forward.

Henna is available for keynotes, conference breakout sessions, 
workshops, executive development programs and panel moderation. She engages every client prior to an 
event to learn about your organization, culture and objectives - customizing the message to match your 
goals and value drivers. Henna’s intention is for each attendee to experience a shift in their own 
self-awareness and leave the session more engaged, empowered, and energized with a clear action plan 
they can apply toward their goals. 

Henna’s transformative approach helps leaders increase their own authenticity and adaptability to succeed 
in a dynamic, fast-paced, global workplace. She has impacted thousands with her talks, workshops, and 
keynotes around the world. 

Here’s a selection of topics addressed in recent engagements.

Wired For Authenticity
The Authentic Brand YOU
Asking Powerfully For What You Want

The Transformational Leader Within
Leading Powerfully Within Change
The Neuroscience of Cultivating Courage

Wired for Authenticity

In this energetic and interactive session leaders and teams 
will learn a framework of seven practices to help them move 
purposefully toward their collective goals. Strong execution 
requires powerful alignment. Participants will learn how to 
build their own self-awareness in order to create authentic 
connections that will help them move forward in a more 
innovative and aligned way to deliver on a specific business 
challenge or opportunity they have identified. 
Participants will:

Achieve greater self-awareness of strengths and 
saboteurs
Practice new tools to develop greater authenticity and 
greater agility to change
Apply the seven practices of authenticity to a specific 
business goal 
Create an action plan and accountability to move 
forward

 “An excellent guide to 
practicing authentic leadership. 

Engaging, witty, brilliant!” – 
Marshall Goldsmith



The Authentic Brand YOU

Are you looking for ways to more deeply 
engage your leaders? Individuals are more engaged 
when they bring their full self to work. Studies show 
that authenticity is the key to unlocking executive 
presence, influence, and power within organizations. 
This workshop is suitable for both male and female 
leaders. Participants will:

Discover and develop their personal leadership brand
Determine their purpose, strengths and core values
Learn tools to share their brand powerfully to create 
fulfilling career paths
Develop stronger accountability to manage their career 
pathsAsk Powerfully For What You Want

As organizations move toward more matrix 
structures, leaders need to learn how to influence 
powerfully across the organization – across functions, 
geographies, and hierarchies. In order to reach our 
potential, collaboration is key at all levels of the 
organization – with those we supervise and those we 
do not. During this workshop, participants work 
through a specific influencing goal they have chosen 
and learn a five-step process to accomplish their 
goal.  Participants will:

Identify personal limiting beliefs and find new 
empowering beliefs
Learn five different influencing styles and when they 
are appropriate
Practice making their ask
Develop a personal action plan and accountability
Make a commitment to apply this five-step model for 
influencing powerfully

The Transformational Leader Within

There is a transformational leader within each of us. 
Now more than ever, organizations need transforma-
tional leaders who inspire, engage others and create 
environments of increased innovation, ownership, 
and creativity. This session introduces the four 
components of transformational leadership. 
Participants will:

Improve self-awareness through self-assessment 
Learn the four traits of transformational leaders and 
determine what inspires each of them to lead
Identify an area where they are inspired to create 
transformation within their organization 
Develop an action plan to align their transformational 
idea with organizational goals

Leading Powerfully Within Change

In today’s fast-paced and dynamic business 
environment people are constantly tasked to do 
more with fewer resources and shorter timelines. The 
most effective leaders are those who learn how to 
flow and influence effectively within high change 
and high uncertainty environments. This interactive 
session is designed to help a team going through 
change to focus on goals rather than fear, to create 
trust, collaboration and allow change to flow 
smoothly among organizations. Participants will:

Learn to identify ways to be creative, engaged and find 
opportunities in a changing environment
Develop self-awareness tools to help their response to 
challenging situations 
Practice a five-step model to influence powerfully in 
chaos
Create a personal action plan

The Neuroscience of Cultivating Courage

It’s been shown that courage and risk-taking are 
essential to career advancement. These skills are also 
essential to create a culture of innovation within 
organizations. How can courage and risk-taking be 
cultivated in a corporate environment? In this 
workshop, Henna outlines a five-step confidence 
building process that promotes taking the purposeful 
steps toward reaching goals. Attendees will:

Identify a specific area where they need to take risk
Understand the neuroscience of risk-taking
Complete a self-assessment of their risk tolerance
Learn and apply a five step model to practice courage 
in their current situation
Create an action plan and accountability
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